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Dear Colleagues,

We are writing to invite you to serve on a working group focused on improving awareness and
knowledge across our campus on diversity and inclusive practices. One of the themes expressed in the
campus-wide dialogue on race, held November 2015, was the need for improved knowledge of the



insidious micro aggressions that can occur in a wide range of campus contexts, including classrooms,
and are harmful to our entire community of students, staff and faculty. As a university deeply
committed to a welcoming and inclusive environment for people from all backgrounds, we seek to
provide learning opportunities for all members of our community on actions and behaviors that
promote this core value.

Given the importance and urgency of this task, we ask that you provide recommendations as soon as
possible on the following issues:

e What can we learn from existing models that have been effective in improving
awareness of diversity and inclusive practices at all levels (faculty, students, and staff)?

¢ What approach or approaches do you think are the best match for the University of
Utah?

¢ Could we pilot an approach that you recommend in Fall 20167

e What strategies could we then follow to (a) learn from the pilot, (b) make appropriate
modifications, and (c) implement the learning opportunities on a university-wide scale?

e What timing and schedule do you recommend for university-wide implementation?

Kathryn Stockton, Ana Maria Lopez, and Mary Ann Berzins, all with portfolios linked to diversity and
inclusion, have graciously agreed to co-chair your working group. We hope that you will be able to
provide preliminary recommendations by May 1, 2016, so that we can prepare for a pilot
implementation in Fall 2016. Please know that we are deeply grateful for assistance, and look forward to
working with you to advance your recommendations to action to strengthen our campus community.

Sincerely,
Z@'«% Hos. Wi,
David W. Pershing Vivian S. Lee Ruth V. Watkins
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